TUSD Maldonado Minutes

School Council

2025-2026

Meeting Date 3/23/2026 Meeting Location: Room 19

Members present

Robbie Ramirez, Jacqueline Carrillo, Angela Lopez, Nicole
Salcido, Cynthia Durazo

Members absent

Stephenie Carrasca, Monica Vega

Constituency group yes
represented
l. Called to order at 2:15 by Jacqueline Carrillo

. Approval of Minutes

Discussion

Minutes were approved.

notes

Conclusion

Action items




Il. Call to the audience

Discussion

No audience members

notes
Conclusion

Action items

IV. Reports

Reports to review

Discussion

Conclusion

Action items

Reports to review

Principal’s Report
Update on campus work:

A long list of projects approved due to passing of the TUSD
Override on November 5, 2025 is available online. Completed to
date are the following: Lighting — Exterior Dusk/Dawn Parking Lot;
Pavement Preservation; Security Gates / Fencing; Interior
Emergency Lighting

The list contains long term agenda items. Keep track of progress
as it is merited.

Principal’s Report



Discussion

Conclusion

Action items

Reports to review

Discussion

Conclusion

Action items

Reports to review

Discussion

Conclusion

Action items

Current staffing needs for 2026 / 2027:
Interventionist Lori Ramirez, Reading Specialist NBCT LRLA
A TA (pending references)

5" grade general education teacher Monica Soto, experienced
dual language

Still open: .5 Physical Education Teacher, no appropriate
candidates. May split a 1.0 fte with Warren

PBIS Report
Continued recognition of solid attendance / Easter Egg Hunt

Easter Egg Hunt participation on April 2 is tied to attendance (6 or
fewer days absent through Q3);

Requests for candy and egg donations went home to parents;
Donation is not required to participate.

PBIS Report
After School Clubs Update

Gardening Club: Will invite K-2 students in April and May

Chess Club: Spring Tournament was March 11



Reports to review

PTO

Discussion

School Dance Friday, March 27. Tickets are $5. Must attend with
an adult. Student t-shirts will be for sale.

Conclusion

PTO is trying out the t-shirt sale to see how well they sell.

Action items

Reports to review

PTO

Discussion

School Carnival Friday, April 17, 2026

Conclusion

Teachers and staff are donating their time to run a booth for the
students.

Action items

Reports to review

School Council

Discussion

School Spirit Week

Conclusion

March 23-March 27, 2026

Action items



Reports to review  School Council

Kids’ Heart Challenge Kickoff:

Discussion This charitable fundraiser ended February 29, 2026. The school’s
goal was to raise $500 for Kids’ Heart Challenge.

. We raised $XXXXXXX which was much more than the previous
Conclusion
year.

Action items

V. Action Items

Item title No action items.

Discussion
notes

Resolution



VI. Discussion/information items
Item title Book Vending Machine Presentation March 31, 2026

In partnership with the local community including (in alphabetical
order), Dr. Clements, Hilton El Conquistadors, NAU, Tucson Appliance

Discussion ] .
: Company, and Tucson Values Teachers, Maldondo will receive a book
notes
vending machine valued at $10,000 and includes 1000 new books. The
machine will run on tokens.
Resolution

The students from the Principal’s List Honor Roll (all 4s on report card) will be the first
students to receive a token and try out the new book vending machine. More school
discussion will be necessary to determine how to use the books to incentivize student
effort and attendance. We are extremely grateful for the community support!

VIl. Submission of items for next agenda.

VIIl. The meeting was adjourned at 2:30pm by Jacqueline Carrillo



