TUCSON UNIFIED

SCHOOL DISTRICT

Maldonado School Council Minutes 2023-2024

Meeting Date 02/13/24 Meeting Location: Room 19

Members present Robbie Ramirez, Jacqueline Carrillo, Angela Lopez,
Nicole Salcido, Cynthia Durazo

Members absent Monica Vega; Stephenie Carrasco (someone had to
stay in the front office)

Constituency group | yes
represented

I. Called to order at 2:15 by Jacqueline Carrillo

II. Approval of Minutes

DISCUSSION NOTES Minutes approved

CONCLUSIONS

III. Call to the audience

DISCUSSION NOTES | There are no audience members.

CONCLUSIONS

IV. Reports

REPORTS TO REVIEW Principal’s Report
DISCUSSION Upcoming End-of-Year Testing and Support of Student Achievement for all students
CONCLUSIONS

ACTION ITEMS

Spring Parent/Teacher Conferences:
[0 K-5 students were provided with reports from IXL, DIBELS, and any CFAs

[0 Student Progress to parents is transparent.
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Tutoring:

[0 Tuesdays and Thursdays November 2-April 2

Select 2" and 3™ grade students in ELA

Select 4™ and 5™ grade students working on IXL and ST Math in an intervention program

OO

CTTs:
01 Focus on checking for continued alignment with pacing calendars and highly leveraged standards.

Wednesday PDs:
01 Increased focus on collaborative teacher work in the area of Writing.

REPORTS TO REVIEW Principal’s Report

PBIS:

AAA students of the month continue to be recognized at school assembly
Honor Roll students recognized for Quarter 2

PAW Buck Stores, most recent was end of January

School Counselor continues to teach Character Strong lessons

School Counselor offering after school chess club on Tuesdays and Thursday
from 2:15pm to 2:55pm

Recycling Club meets Wednesdays at 1:15pm in the courtyard

Interactive PBIS posters hung throughout the school. Students can write notes
on sticky notes about how they have experienced kindness and the notes are
read during morning announcements.

0 Adhering to the morning recess schedule has made an approvement

DISCUSSION

CONCLUSIONS

ACTION ITEMS

Leadership Team approved last meeting’s call to audience member’s suggestion of the jelly bean eating contest. We will
ask PTO to provide the jelly beans.

REPORTS TO REVIEW Principal’s Report

Recently Announced Budget Cuts:
0 Title 1 Budget has been cut by 32% which is about double the cuts we were
expecting.

pISCussion 0 Y% time Counselor comes from the top and the other half from M and O.
[ We need to leave a cushion in this account because any ‘step’ increases that
may be offered must be paid out of this account.
CONCLUSIONS Budget cuts will affect staffing of TAs

We don't have enough money to continue to pay for 2.5 FTE TAs

ACTION ITEMS

Discussions are being held with TAs about the situation with goals of full transparency and discussing a possible
reduction in hours. TUSD Job Fair is this Saturday February 17 and TAs need to have full information.

REPORTS TO REVIEW Principal’s Report

Staffing Updates:
01 Final TA staffing has not been determined (see notes above)

PISCUSSION We have hired a Kindergarten Teacher and a 5™ grade Teacher

CONCLUSIONS

ACTION ITEMS

We need to hire a Self-Contained 3-5 teacher as current teacher committed to being a long-term sub for this year only.
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REPORTS TO REVIEW Student Council Report

[ Spirit Week December 4-8
DISCUSSION [ Spirit Week February 5-9
[ School-wide participation in Valentines for Veterans completed February 9

CONCLUSIONS

ACTION ITEMS

Tentatively considering a mascot costume for next year

REPORTS TO REVIEW PTO Report
DISCUSSION School Events and School Fundraising Opportunities
T Sock Hop raised approximately $1000
O Santa photos raised almost $500
1 Candy grams for Valentines will be delivered tomorrow.
CONCLUSIONS 1 Snack Bart Cart is a big hit. It started Wednesday, January 31. It comes to

students on a cart Wednesday afternoons.
Spring Carnival scheduled for Friday, March 22nd

[}

ACTION ITEMS

' Snack Bar cart name contest. Front office staff determines the winning name.
01 Teachers will volunteer their time to run a game booth and PTO will provide food for sale; prizes will be
provided by PTO

REPORTS TO REVIEW Family Engagement

Science Night

DISCUSSION - .
Upcoming School Carnival (see notes above)

A successful event with 161 in attendance (74 adults and 87 students)
Tucson Safe Routes to School Program provided a free bike repair clinic.
The Fuel Up To Play Smoothie bicycle was on hand.

Jonathan from Jonathan’s Educational Resources helped student facilitate
science activities.

CONCLUSIONS

CDogogojog

[ PTO sold hot chocolate and water.
V. Action Items
ITEM TITLE There are no action items.
DISCUSSION
NOTES
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VI. Discussion/information items

ITEM TITLE School Survey
DISCUSSION .
NOTES We have not received the results yet.
ITEM TITLE Update on Soccer Goal Posts
zz)s_rcél;ssmN Installation is complete. Students have been able to use them since this past Monday.
ITEM TITLE Kindergarten Roundup
DISCUSSION [ February 21 at 9:00am
NOTES [ Attendance over the years has been inconsistent.
ITEM TITLE Love of Reading Week
1 Week of February 12-16
DISCUSSION

NOTES 01 Door decorating contest; winners earn popcorn party
[l Guest readers in the library or push in the classroom

ITEM TITLE Kids’ Heart Challenge
DISCUSSION .
NOTES [ Kickoff Monday February 12

VII. Submission of items for next agenda.

VIII. The meeting was adjourned at 2:55pm by Jacqueline Carrillo
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